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THE CORE IDEA

Your Podcast Is Your Platform

Most business owners think about their podcast as content. The ones who build real authority think about it as a

platform — a public demonstration of their expertise, their values, and their point of view. This guide gives you the

framework to position your podcast as the go-to resource in your niche.

01

Define Your Specific Authority Position

Generic podcasts build generic audiences. The most successful authority-building shows are ruthlessly

specific. Define your position in one sentence: I help a specific person do a specific thing by my unique

angle. Every episode should reinforce this position. Every guest should validate it. Every CTA should

direct to a service that delivers on it.

02

Build a Consistent Point of View

Authority does not come from sharing information — it comes from having a clear point of view on that

information. Find your contrarian position. What conventional wisdom do you disagree with? What

mistake do most people in your niche make? Build episodes around those positions consistently.

Listeners who agree become loyal advocates.

03

Be Consistent for at Least Six Months

It takes six months of regular publishing before most podcasts see meaningful audience growth. This is

not a flaw — it is a filter. The podcasters who stop at month three never build the compounding

authority that months seven to twelve deliver. A show with 50 episodes is automatically more credible

than one with 10.

04

Use Your Guest List Strategically

Every guest you interview is an endorsement of your show and your authority. Prioritise guests who are

already authorities in their own right — people your target audience looks up to. When a respected

founder appears on your show, their audience notices, your audience notices, and your positioning is

elevated by association.
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05

Get Booked on Other Shows

The fastest way to build a new audience is to appear on shows that already have that audience.

Research 20 podcasts in your adjacent space. Pitch yourself as a guest. When you appear, lead with

your most contrarian insight — the thing that makes the host say they have not heard that before. That

is what gets you invited back.

06

Repurpose for Search Visibility

Authority without visibility is invisible. Turn every episode into a blog post targeting the specific question

your ideal client is searching for. 800 words summarising the key insights. Submit to Google Search

Console. Over 12 months this builds a library of search-optimised content that generates leads while

you sleep.

Record your podcast at The Club MCR.

Professional studio. On-site manager. Manchester. Book at theclubmcr.com

READY TO RECORD?

Book Your First

Session Today.

Manchester's Premier Podcast Studio.

For Business Owners, Coaches and Creators.

theclubmcr.com/book
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